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An Innovation Ecosystem Where the Underdog Defeats the
Giant: Tesla's Techvolution Strategy that Outmaneuvered
Traditional Manufacturers
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AEA G 0 7 B WA AF FHOE YW AN AF T2E FAH0 &
o GM, EaE, Fxupin ge AFAH A AXANES Pl YA yEDash T2
FEY, o BAS NHEE wPor AFL Aus gk ol A% ARAES £4 €
49 /&0 A4S 0o WAslw AF ASHA AMS fF PF AAG FHSY
ool ESH AEA Aol APHOR HFT 5 U Edit HATh Tt 214719 Eof
#7 A Aset /& FMolehs F A4 Fo WEF E A FEe 2A4L YEa 9

53], 874 A ket w@a wiE
ATk =A AN A 71 F-(IEA)S] 2023
H(Net Zero) HX 5 AAg weh A7)
(Electric Vehicle, EV)+= o]g]gt W3}
AR AAH AYs 3 A AR
2022 7o 2 A AA Asak welg 4%2 A Fom, 2030@7HA 30%% F71E
= AGETHIEA, 2023). olHg F2= Asak Aol vt F43] Wkt SS AlAL
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Aersto 2z fF5 A TAsE B A% &S Asta Anjxiete] A HAS A
stelit). oy gk A WAl 9] v AS do] 1 AFES AAFYete b Fas 9
< g

H&ghe] Ad2 dws| dA7ak AlzALZA e AaE dol, kx7l AAE old & v d=EF



i

CFRP7E FArE 0]7|= AL HEAL US M EARE 07 HlEE| Techvolution &

HAUSS BoFe tig4 ] AR J7HEn. d8 AxAbEe] dAd7la 2% 49 =0
st A7AE Ao Re] HEke] vl Wb, | 3

712 NS AEEkth(Patton, 2022). ©o]# 3 A3 = =
SAll, ggEt kel 7E gAY zys 2d dAS B A4 95 Frs)

7NgEolAE Ta3 wES At
2

2 A "HEH AHEE S oA AAE ol e AFH MAYUEE E9eke As

240 ® gtf, 53], & Ae o3 Al 7k AT il 2HE v gt

AR, HEde 7l A3 vzys mds ofw &8st 7|E AREd Apdste A 5

AE SR HEge e g 7S YdrdE S4Y 7EA dAE o9A S5

o, o] HAeA 1A B At ol JTES A=A AHRA

A, HEee] Aol o' dEfy dAUSES F3 A= AsEA=7 ol BAsH] HE

SER—M X9 (Strategy, Environment, Resource)¥ WAUSE 7|9 HW, 283 HF—-¢A4 2

as HEste] HETY dgy A AAS AAHoR Aygiti(Teece, 2010; Adner &

Kapoor, 2010).

AR, BlEet Aol EER AAE S Ak AR 99 e EokilAE A& Thedle HE

ghe] o]l zhe= ksl ThsAdy 1 A8A4S Odd Aol FAete] =ostaA ot

(Christensen, 1997).

2. A7 BH

A= Akl A9 (Case Study) WHES AMEete] HEHe A A=fs ASH o= F45t

Oﬂ‘:‘r Al ATtE 54 @ did AFAelar xHAR o E AlTshe d AR WHES
, HEwe] 7l gAald vizy s 2d xplEst S A ek f88tth & Aol ARE

?l tolB = ot 2

AA, HEete] dE Bax 9@ AT Ame A s Al AL A, AT ARE Wb

HFTH(Tesla, 2023). o5 Fal Bl&et7t Aldd ALS oJ9A mEstdeA 48+ o

=4, Bloomberg New Energy Finance®?} = Ao x| 7] F(IEA)S Z2 A R A= A7|A} A

el A "dEHe A AREd od s ATITHIEA,  2023).  AlA,

Christensen(1997)¢] 334 &4 o]&3 Teece(2010)9] vHl=Y2~ B o]&L HEHY] A¥

= Adste o84 E5 Aest Ao R A B4 A58 w2 7IAMES HETe] HA

F AL O s Hebdow AWt

& 9= SER-M 2R, #AYS 7 A2, Mg -wA BEs
g4 43 B4S AAHoz Aystug @l SER-M Rae

gt =, A AAdS oJEWA wEstdeAE &4

AYUE 710 A0y ve -4 E2E HEGY dEd A Ao $AEE Hrhsha,

= %

23 A= Aty PAS FAFoR A Eth(Adner & Kapoor, 2010).
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Bl 1€ AAES Sk W ATk ot AEA Aglel HHHA @i, e Al
A A JEsst Agd 2y as AEsith E3), Z Jd3 = AstE A9 M A4 T gE
o] oj'@A A A5 FHT F JAE BHFoEM, AAITH o2y AT AAHS FA
of AgdT. Bse Aele A% 4 84, 2 B4 e, adn zUs vl g A%

II. O] 22 i Z

1. SER-M 2% 72

SER—M X2 (Strategy, Environment, Resource) 7]¢lo] Z=F(Strategy), 27 (Environment),
29 (Resource)S Z3t=7 883 AR 92 sgrpas FAL HAuysis= ol2zx Eot
(Teece, 2010). ©o] &L 7]go] A -4 aQla} o574 as S SR
= w12 Eatt B, A 39S Bed A 7o) owy = BAST AT 5
A=A A= o fE&st

Hehis SER-M 2ol Al 1A 2ad 4Fdem £@se] AgdA Adsd A8 75
= < A AR Ak AEFE 7
< OTA(Over—the—Air) 2ZE o] ¢d|o] a8 WEE A% = = A2AS0] ATE
A ER FAHA T B 2HACA AR HAE ALAH(Tesla, 2023). 87
(Environment) SWelNE Aio 714 wzxd, 874 4 Zsjsh g ond 758 434
o7 F&3ITHIEA, 2023). vk o 2 2 (Resource) WA= 7|7 E 8] (Gigafactory) ¢}
FE datR AL AJES Fall vES dista, A S B erA AAYS dRIATHA
HE, 2022).

SER—M EE]E]'% Eﬂ%a}g}' %'\% /1\_]_/(3 7]%0] xﬂﬁ‘]—% X],,%]_% :é‘_%x__}g‘i HH%E‘]’E, ﬂ—?‘ @_’7301]/\1
W 7138 AgHor Bgete B Ayste o FEeith o mHle Hxet o9
AgFdy e e B 499 FHoR o 7 2w At AFA APsle
olg F AN=AE THsE W TaT =5 AT

2. HIFLIZ 7|8t BT HIS-2A 2Y
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ol Hzeel 7% 84 WAUES dxels Aldw BrET(Tesla, 2023). £7, A&F 7]
so Hse A2 BEd olF Fuoly AnjE ZdEow AAAA AWASIAA ARE 4
Ao Azaa.

2 B4 AAUE B Hade] 43S ANASE F28 2otk B dolHE A4
tow Filate auAe] aTE BAd:, o wwgow A% 4% /)% e ol
B Hoe uA MELY FHEES Fol d /s

Mg 5EE AAUES Haete] A ekl S4B g b e g Ea )
G NS JbsaAl stn AN wtE REomd, Hog: 27 744 449 dusdd
(Tesla, 2023). ole3 W& &3 Ak A4 71QowA HEer}t 27] AR PHojge of

HMF-A mae AwH A0S 4 2ol deka A8 wgeld S¢S 24sn 49
Eadow wEaE BAS ARATH(Teece, 2010). o] Rl 53] A4 7o) ATE AL
2% 44 998 30T £ Ju2 s 2™ AP ATP

M (Weight) & 2ol A2hd o2M2 Fo%E B7ksa oo weh A4S WPas H4<
Juigt, HEets 1% el 4 B WEFS Fo A5FY JEn MEY Had 9F F
A3 AT (Tesla, 2023). o F4 H&dE A ol Amste AE AFsH A

A (Sequence) = A3 £AE FHAssto 2 gE4de Suststa A5y 855 245
= HEES gudn. Hsde x7ld= Vs el "AFske] A AH adE Sdistsiler,
olF AL m&3tE F3 ¥ Arks JhestAl star aA MR|AE Ao eM anjat FA=E

EAT olg e &AHY AL HEdrt ARt AdS &8t AHHow AN HAaES o

ofAb M AR, A9, A1 A
o 71E AdApeke] AAelA
1997). o] A= 53] Al 29 271

A AARE TRl BN AEsta AT Sle Ui

Ay 27] AR BHI BAE QAR FHolghs W =

A7z A A AEAQ Y2 2448kt

& HellM EAID 7ol S-S s AY Te gile

H&dhs 27 @AlolA aim A71aF Aol SAAIES TEfsidith. dE ARALES DA
g MRS e R g VA A AFA0 2 AYshA] Foka, HEwE o] HE &8
sto] Z7] 2EQl ZEE (Roadster)E A8 tH(Tesla, 2023). 2E2E & Algkd AYikekol
L Esta Hold 53 A A4 gAR1S At A7) Abel uigk 2lFE 535k b
7193leh. o= HEH7E HllE QA EE Folil, iy A7|A AlGeA AAYS FHst= b
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& o Aok &R A9, AEFA 7<) OTA(Over—the—Air) YHlolE
FA4Q Atz w3du. AE AxAFEC] t=do] T AT WS agshs
AEES09} stEdoE TEE =YF =
(Christensen, 1997). ol H<EZ7F A%

71=A 2d4ds $as] sk bl 7] sk

2 32 ©
2 4o 2

o oFtE aqtRe] FAed uASES o R BEY ARAE ATToERN & a7 NS
TE olFold 4 it HETHE A9 27 ag 2nASS e R BEE MuaEs AlEsh
vAE FAEE Zgdnh olyd He vHEEt 27 A AlelA SR A1 AAE A
Aet= d 23 247 289 tH(Tesla, 2023).

Hl&ete] 43S ofar zefe] o]&3 mdlo] AAR A&y txA <l AR BFrkEh A,
ek SER-M RHEe] BoA A, 34, AYS fr18o=2 B3t 43S o|FUh HE
= 7l TAY AEs Adetn oF A9 7|IE A54oRE d&sldla, AdSs aEF R
HEske] 27] AR RFolgte S FHEST A4, WAYUS 71w H BelA HERE
71e YA, aA FA A2, 98 agsete A 7HA dAUSS AFst Aol AEstE o]
FAH(Adner & Kapoor, 2010). wpA|Eto 2 HlF—FA BdS Fa AstE A9S ayro=z
HEsky dEA A sAE AAEST HEwe Ve v, AN &g, 1 M~ FskE
SAA o ® st A&EA Al AGE THssA skl

Hl&ete] Atdls o7 AAE ol 4 e AFEEH ZHdYas ATt oA Fad
AR S 7HIE o] ApsAb Abgel wekE A @bar, thekdt AbelA A TIdEe] V1S AR
9 AT F dv dHAA AEHS Z
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AHEHoR e MAZ AZL 75s ATTozH vz BEEE Sugslth(Tesla,
2023). A&F Ve Hedhe] A4S dstete A4 .4R, 20239 7E o 169 vhd 9
AT HolHE A3 A% AxAEHe V&% AxE W

2]
T3k "HEgE AL 284S Uyl fal 717F Ee (Gigafactory) 9 22 A1 AL
E

4

A
Al=8s EQekqith ol Wiy g Ay A= 2HE Fiste] ALl @7 95 gEF ALY
asAdS Fugs. oM HEHe 71E A vE A7 dgs B 27 A FFolg
= HHS FEIGeH, 19 ANASS gdeR 3 NS dFHoeR FEEIITH(AY
3, 2022)
<E 1) H7t £ Z2YH 7|3} Q=R
* o7H =X 22 MR} QT B (BEV+PHEV, 483 B3 (SHe] : M)
=9 a8y 2023. 1~8 2024, 1-9 Growth Rate 2023 H&S8 2024 Hes
1 TESLA 890 836 -6.1% 21.7% 19.4%
2 VOLKSWAGEN 547 532 -2.7% 13.3% 12.3%
3 Hyundai & Kia 423 409 -3.3% 10.3% 9.5%
4 Stellantis 437 365 -16.5% 10.7% B8.4%
5 BMW 296 3an 51% 71.2% 71.2%
B Geely 242 291 20.2% 5.9% 6.7%
7 Mercedes-Benz 242 263 8.7% 5.9% 6.1%
8 R=N-M 248 199 -19.8% 6.1% 4.6%
9 Toyota 119 180 51.3% 2.9% 4.2%
10 BYD 68 170 150.0% 1.7% 3.9%
7|E} 588 766 30.3% 14.3% 17.7%
Al 4098 4320 5.4% 100.0% 100.0%

(F3]: 20243 109 Global EV and Battery Monthly Tracker, SNEZ]A4%])

2) AF AR AR A

A AZFES 0 G Fi FHE ARY, WU AN 9%, 22 FIY, 5 09
S NHEE goR AR Aus %ok GM, EaE, Erubid ge A% ARAES U4
B oAl WEd e Ad ARES FAsd

e A% ARAES A3 AFome A% BN ol A BAE Sk AA, 7]
o UArle B4 wEUs Bde AR AET AN P =9 Aass 290 4§
Ak A AZAES NA7IH A AAskE G Bt FFFL AT Yo} o F A%
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B4, 71EY S FASE 49 As
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zAbEO]l FAAAA H Fa
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3) SER-M =¥ H|&

Bkl dE AxAabe] kel M= (Strategy), #73 (Environment), A (Resource)o]#h= Al
7HA Q4o FEEA YEhdth SER-M E9e ol#d QA4ES wyoR Zzo FAA4YS
w8k Hlulsks v 83 52 AlwstH, ol F3l HEwhel A% AlxAbe] BEAR] Aol =
&3] o]afd 4 AUrH(Teece, 2010).

H&ets 7% FA9 A Agstel AN apEsd A4

2 o selint

(Tesla, 2023). 53], OTA Sltlo|EE A% £ Eso]s QA0 Nagonr 25

%A A E AT o] 712 HEY AFo] Bad oF FHE Ho A%How 5

I 5 e EPEoR A A gk we, AE AZAES YAsR A F4 2l
X

% Falel ERGth ol UitE 2uA4E BeR @ gHel o wale A5 o
FHS Folow, Fuste A/ AL PERE o) £A Faharh
844 299 U BEAAE F /199 A2 B AuHn sk 228 A5H A
4 RS ARSI i UAVBR BFAS] 87 A GEH<E 2>F2), AN BEF
49, F3 Adume FEv 2o gRA /198 AGHoR FEHYUGAEL, 2023). ARe] W)
4wz AAe dEet 2] aud we Fusa: g d4ES Fuse O Fa9 o
e gk 4 Axee] fFe UEet AuA H2HS woln A7 Ae st o
ARG NG, A E, 2017). W, AT ARG JAN B AF FA AE AFAA &
AAe fAsE AEe neon, ot ARe #44 78T AdHow HEat b Ao
2 Ags9nt
(B 2> 327 UIBA BOK3A| A 5%
=7t 20254 20304 20354 20404
ofYeHe, o3, ol s

EU 29| H@sie, Agdl EURRI(BHE IR} A)) CEREETN

=0 Ol=(&2|ZL(0f), HLCt

OfAlOt O|~2tY, S=(5t0[H) = (0lF) oig, A7t2

Aol B FUAE F /ge BARoR b FT 4ae Agsc. deds Agd

1=
GRS B DET BN

2 21 )

gt wEY P 4% 292 B@stel A8 £8YL Funsgon, oF B 4 v
2 uhEn 0 A4S FHSEA SATH Tesl, 2023). o2 @ AU B WAL 27] AR BE
olehz H&ehel FHS FEeb: U FAW 4TS ATk WH, AT ARAES Yoid 4R
3 A4S g ASolE Breka, 71E DT A A FEoA Rojuh ®e Al
2 A Qg ol RS /e S8 BYsAL A3 Yeze) A8 T
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= b AE =8l a”le] Holoh

Aeder, Hede A8 Axrbs A, @4 dE, A 48 oA BdHez g A
o A AgElv HEdhs Vs 9 T4 dEE Al anAEelA ASHer R
THAE AlwstR o, o5 34 73lE A= d8sta AdS aEHom wEdewA [drAt
Aol A FE A AAE AA ST, Wi, AE AXAMES 7)€ Hl=ys B oEst <
S At s A Blo, olgd A WA AR Aol o] wE Wstel AR
QTE FEA7IE d FwekA stk SER-M RES B3 A8 oy ek Apol= HEEe] A4
ol sl VeH At A HEE Aol oy}, AHA asge] 714 A Al 71l
& AYdS oA

H&ekel A5 AlxzAke] SER-M 22 Hlul= dE AzAbgo] 719 kARl A A 7=
oA Blojupx] X3 whd, HEdhs Vs Al A 289 58S Fall A7IAF ARl A
4 e FHINES Holet HEgte] de Aldls SER-M 229 74 a48 dgdow
Agtetows oy S8} AA4Y AeE Sl olF= AAHS ATHer Hojen

2. Higtel 43 MY

H&dhs A7z Aol A 7€ AAES s7kstH SRAQ A& AA sl HEde] A¥
= ©ed] T A At A 711 Blo] ofye}, A EHAQ HAl, §AF vl=ys Bd e
7l Al JIE A3 dFS S vheskelth 2 oA e vHEHY A dES AE F
Al deF, 2~ 9 d2F 283l Techvolution Aoz o] FAH o2 AstaAt skt

—
X,
b
i

>,

o
ay
i)
1o

A& gal A
stste= Wl S ok ol AW
7F A712F Al A A2

H &2k OTA(Over—the—Air) 43X

o2
J®
tlo
ol

et o] 7]&e an|x7b Au| A AEHE E dF02 YJuolET
T A 715s AFaAH(Tesla, 2023). & £, 2020 HEZ= OTA HHOEE T3 &
4 Bl Fa AE 5% ol FHAIIIH, 7|E AxALEC] AFetA KE ApdstE AMuxE

dstelrt. oo} ZE A& il uA vEEE Sugsty vHEee] BAE TpAE A3Eel

H&ehe T3 188 gy 7e s S8 d71ae] Fa Aget 39 Azks AT
oAl & & glkol, HEge 4680 wiHY AL 7S wig ¥ Ak @rkE 149 4
4 | BEE 16% 57 H B (Tesla, 2023). o3 7% a2 A7|xte] HAAA
S Folal AMAEAA 9 U 7HAE AlFete b 7199383l

<H 3> 7|=sie] 4680 HHE{Z
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Bigger Cylindrical Cells Cost Less

Hehs fAd N=Us 2ae Sd vg 473 24 Y Jee BAd ddsd. /E
AzAbETHe B, HEt A, £, 24 Az RE A4S AR WHoR 35
.

Heehs 9o MEQAE WA anasedd 43 A% s 4L Augdn. &
ol FAEN A9 uge Bal AP wFoRA I 4F AS AASRGon, o HE
Agww ohet 14 A Besel® 7otk Tesla, 2023). 2vlAbE 2ol A2
FEeha, A9 wgeld] A AHe FHT F AU ol AE ARAEC] AFHA ¥
I RERIEST e R R e

Heshs deoly 7w Ao S8 LuAsddd wEd AMuAE Al A% deolgE A
AZbo R sHskaL o] & RAste] uAe] Q5] Bt AulAE NRFoRN, a4 RS ¥
olal HAE FAEE Asteiglch ol Heoly T4 Ao A" ARt A AHE
= 7hs st vbEEoi.

3) Techvolution =¥

H<ehe] Techvolution A& 7)< & Al(Technology)® 2 3H(Evolution)E ZA3ste] MEZE A
o

Fa AEota AR AES AAoe s vl $He vk ole 9] Vs e aAA &
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o
etk AHETE 7l OTA AH
e AHHow AT

(Tesla, 2023). ©] 7|&EE2 AU AEAA AFS Tk ol o] ofd AEHHo= W 7}

53 ZYPZ o7 oAE A W=t

H&ghs A& 7hseh vzys 2ds P50 2 7)Ao A2 2aS AT

ANAY 7hse qUuAE &gk T Q1o e AEE Ve vHER] AE vbsAd A
Hd 99 (Powerwall) 7F48 olyA] A|AAE A& 715

o)At HEeke] e
g oA e AT, A SRR aFe v T Tesla, 2023).

H&dhs 71e 49 A4S Ea8 dA7)af AZolA MRS FF5S AAEAY. =4 Az g
T AEFY Ve B2 A W HEte] AR XS Asskdth ol & =
712 Ak AAlel 2dA A 7HEstete o =

off
o
H
2
N
_|_',

FIF

]
mlo
ol

3. M f7{LIE =4

A AFE B 1ED ALAA AR A o2, AR 4B Ao AAT
- Agsel e Ade A

KN
=

1) SER-M 249 A&

SER—M &= A= (Strategy), 274 (Environment), A (Resource)®] Al 7FA] 47 A5
&sto] 44 “?‘O%‘ AsteE $AH S A3t (Teece, 2010). Hl&Eghs o] RS 7|Hko 2 7]
A3 249l HAsk, 4% 739 &85 Agste] AEEE ol Fth

H&dhs 7le S49 dAehs Agste] AJgddA ZRmA0 XE A8k AEF8 7=,
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= HEHS e SHsk= d 718t (Tesla, 2023). O]Eﬁf} A WA "HEwHt

SER-M REle] 7z} 928 gypdor &gsto] A4 -9 R 5 AU ol+E AHIdvt
2) WAUSE 7% A2 24

AAYSE vt A2 54 Feol AHR ojojA= A e Wes] dYsts 2, HEwHe A

A AYE B4k W 2% =72 Asd(Adner & Kapoor, 2010). Eﬂ"éa]r—‘f 7% Al

a4 A, WS a8tk Al 7 T dAUSS Adste] AN AEHH ddE

O|E= HEE A £ZES 0 s ZlER, skl A& 7F
A5 AT HTesla, 2023). AH&T3 7|&2 vHEert 71€9 @8 as55ds AvE &
AFOE HEAIA Ao A MER AR AT + AEF At (Christensen, 1997).

a7z A HMAYEE EVEH T ue Aier AEs = ¥R HelHE ARt

Sol, A&Fd 7] o
Fol= o wrgEH AT o
7 T A HM% R %—*JE% Folal HEeh Ha=o AFAPS Asete o 7]
o]t (Teece, 2010).

H-g g8t WAYUSTS "HEeke A Aol Fag s aglvh VM EE Y AL
& 7bsetAl sk, A @7rE dEo e 27] 7H4 A4S FEEltH(Tesla, 2023). o] 2§
Hlg A7F AR wHEgrt A7 AR A 27 A2HA 7)EkS ek w F83 7wkl F

At
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<& 4) HiE2t M HFLS 29

Input Process Qutput
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o H2 x| (52E =il Hle » IR AR HRE 19 |
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o AHETHE

Process To Influence Feedback

HMF-ed R A 492 42 2ho] ek da dgeld $HEE Hhsa 2
& mgAon WEes WAL AWATH(Teece, 2010). HETE of Zag Bgate] 7% I
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T3 AE A=A PSS F4 TS §EHs B8 vls A A s =R GMES A}
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Abstract

An Innovation Ecosystem Where the Underdog Defeats the
Giant: Tesla's Techvolution Strategy that Outmaneuvered
Traditional Manufacturers

Woo Hee Kim
Young-Hee Ko

This study systematically analyzed the strategic mechanisms through which Tesla, a new entrant in the electric
vehicle market, secured a competitive advantage against established traditional manufacturers. The automotive
industry has long maintained a stable market structure centered on internal combustion engine vehicles, but it is
now facing rapid change due to strengthened environmental regulations and accelerated technological innovation.
Amidst this transformation, Tesla overcame weaknesses such as capital shortages, low brand recognition, and
limited production capacity. Through technological innovation and a market—capture strategy, it secured a
differentiated competitive advantage over established players and established itself as the leader in the electric
vehicle market.

This study utilized the SER—M model (Strategy, Environment, Resources), a mechanism—based approach, and
a weight—order model to analyze Tesla's strategy. Tesla continuously improved vehicle performance and user
experience through innovative technological developments like OTA (Over—the—Air) updates and autonomous
driving technology. It overcame the limitations of its initial capital shortage by enhancing production efficiency
centered on its Gigafactories. Furthermore, its direct sales model, which bypasses dealership networks, and the
provision of customized services based on consumer data have strengthened customer loyalty and elevated brand
value. Through these approaches, Tesla has established a unique position in the electric vehicle market by delivering
differentiated value to consumers.

Research findings confirm Tesla's success stemmed from combining technology—driven innovation with a
customer—centric approach, coupled with efficient allocation of limited resources. The Flex Model strategy and
Techvolution strategy played crucial roles in effectively integrating cost reduction and technological innovation
during this process. However, this study also highlights limitations, including price volatility of battery raw materials
and challenges related to environmental and social sustainability.

This study provides a theoretical framework for exploring the strategic mechanisms enabling startups to defeat
incumbents from an underdog position, applicable beyond the electric vehicle industry to other high—growth sectors.
It offers critical insights for corporate strategy formulation and responding to industry shifts, particularly through
an in—depth discussion of how technology—driven innovation and customer—centric approaches impact market

competitiveness.

Keywords: Innovation Ecosystem, Techvolution, ser-M, Tesla




