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Analysis of BrewDog's Competitive Strategy Against
Major Beer Companies
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TOP10 CRAFT BEER BRANDS

BREWDOG IS 6 0UTOF THETOP 10

SOURCE: CIRCANA TOTAL GROCERY, LATEST 12 WEEKS 09/06/24

Brand Value £ ('000) Volume (HL)
BrewDog Punk IPA £9,740 23,316
BrewDog Hazy Jane £5626 13,252
BrewDog Wingman £2,685 6,692
BrewDog Mixed £2,391 6,299
BrewDog Elvis Juice £1,586 3,332

BrewDog Hazy Jane Guava £851 1,939

<a% 2> BrewDog is 6 out of the Top 10, https://drink.BrewDog.com/uk/enquiries/off-trade
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SINKTHE BISMARCK!

Sink the Bismarck! was beer amplified, with the volume turned full up to 41%, and was the World's Strongest Beer when it was released in 2010. After our arch rivals German brewery
Schorschbriu stole the crown from Tactical Nuclear Penguin we had to retaliate.

<33 7 : Sink the Bismarck!, https://BrewDog.com/pages/equity-for-Punks-info)
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LIFETIME DISCOUNT ANNUAI. BENERAL MAYHEM BIRTHDAY BEERS

<33 8> Equity For Punk, https://BrewDog.com/pages/equity-for-Punks-info
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w o

BrewDog launches 'lockdown
survival kits' for beer lovers

"Think Advent Calendar but for Lockdown."

By Sean Murphy

[ The new Lockdown pack. (Image: BrewDog)

<33 9 > Lockdown Survival Kits during the pandemic, https://www.dailyrecord.co.uk/o
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Abstract

Analysis of BrewDog's Competitive Strategy Against
Major Beer Companies

Sungijin In

This study conducts an in—depth analysis of BrewDog's success story—a small craft beer company that grew
into a global brand—using the SER—M model. BrewDog transformed the craft beer market landscape through
innovative marketing, a distinctive brand image, and a user—centric approach. This study analyzes BrewDog's
success factors from the perspectives of the subject (leadership and capabilities), environment (market trends),
resources (brand and community), and mechanism (marketing and strategy), identifying the success mechanism
that operated through their interactions.

From its inception, BrewDog captured market attention with unconventional products and viral marketing. For
instance, Punk IPA secured a 40% sales share in the UK craft beer market in 2022, establishing itself as the brand's
flagship product (Osum, 2024). The Equity for Punks crowdfunding campaign raised over £100 million and built a
community of 200,000 investors (BrewDog, 2022). This success resulted from innovative leadership, the growth
of the craft beer market, shifting consumer trends, and a social media—centric marketing mechanism.

BrewDog now seeks growth potential through sustainability initiatives, pub network expansion, and global market
entry. Achieving carbon neutrality certification in 2020 increased preference among environmentally conscious
consumers by 15% (OppGenetix, 2024). This study provides practical insights for SMEs to develop differentiation
strategies when competing against large corporations, using BrewDog as a case study. Notably, collaboration with
local communities serves as a key strategy to enhance innovation and sustainability (Choi, K. & Cho, D. S., 2023:
983).

This study proceeds in the following order: theoretical background of the SER—M model, analysis of BrewDog
and its competitors, explanation of success mechanisms, and presentation of practical and academic implications.
It explores how innovative competitive strategies for late entrants in traditional industries and user—centered

design contribute to corporate success.

Keywords: Craft Beer Industry, BrewDog, SER—M Model, Competitive Mechanism
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