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3. WSM (Weight-Sequence Model)
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1.1 FA4|(Subject)
A4 LCD ARAE-= A "E2 di7)vet "Fe A9 HYERY T EAQ AU Y A, 3t

R h %_‘I_
S QER). oleld X FHe J1Ee waAel dulelq @u FAH AEE F8¥ ¢ U FAR 24
538 AbeaAl Ak 53 WAl Aol BaE AYER s WHEAl DNATF 24 Avke] o] 45 glon,

ot Be B o4, we A9, doly suke ¥Al sAYoR FASHATAAN FH AE ),
ANEHon WASHE P4, A ARAEe WAL m¥ Fov Edeld A oez wAE RN
AR ol FAo HAnAY 4w AW ARow & WRg Fu Yark old AGe A%
FA9 AAH 24 Bl e Fa Qglow, AA 7%& SRS} & Fl AgHe JoE s
zAo] 24 EF Fad QAT oA APFES “10.1AAAXNT dE HUTE W oo e A
e AASGICIES A AR, GEY FNe oF ‘e AgEs um swe Aoz
ackstglth. et AHEe oA AT QAT ol 24 £ B TEHQ A AYI Fed
A

d8 A 2" TheskA Skl
gh7l, FAE(Field Application Engineer)®] 9= HAgxown Fadt 7|sS S35t
AAZrem uel Adesta vjEE a7 wgdess, AF-TIE-uAs A2
7bFestie s sh 7kl A@8E FHSATEEY 4 ABF). ol uA %Ed AFE o 5 Al
&5 7hestAl & A dWAUS T syt

1.2 &Z(Environment)
1990t} Wk TFT-LCD A& 7[€4o2 AssA g2 vHe7ldAa A3 27 A= Ho=

ARG o A7]e) =SmE A2 AR VIfdEe] FEstar dlew, 53] Sharp= VlEH, S :
HESA SHdA =4l %915 Holw 1996 7IE 64%° A1 &S 715t 22 & 44 LCDe

E
AR RS 1%e BIon], TFT-LCD F8E 35% +3o% 7144 S4E7L o$ 3o degr. 9
A Wl RS mebArs 244 S2de] AT W, Sharpstel 7144 ARE WaE Aol
Tl o Al 2RW gaEdel Age F2H WS An YAk 5 wER P 02AF ZUE A3

FA4HFE TFT-LCD 85 Tz o g Z7kA7]= Al7]17F H3lt) DisplaySearch(2005)¢] ZFAbe]l w2, 199943
LCD EYE FE3%2 4.5Mule EFgoy, o wid F X854 AGES Holw 2005Wo= 128M,
2009+ 163.5MtE 7153tk LCD BYE<2 Al IEFE(LCD Penetration) 20004 6.5%°14 20053
85%, 2009 = 93.7%° E3l™ CRT RUHE w24 At 1 2%).

ojgfdt 8 EFL V|E &Y Hd T4 dE 7ol vlE] ulE Alolx FA AES Bt A A A=
7138 Aoz A& 53] gy #id 7|vte] YUY 9 REE $98 F7h LCD PC Ao A4 =& 5
FRNA A F2E AR = JE 7HeAEE AFEslth

olsh @e SR o FAHE ohel, T WY FUAAE AR H%d v 3 A W sy F
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Bz Que J1E gulsh 2Al AmeE S Fgsel WA YN GFe Fustgon, WA T4

NS Sl &3 A7 SHolA BAHS 2EFA HAH

<218 1> Global Desktop monitor market forecast
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
1 LCDPC 0.3 07 05 12 10 13 1.7 21 2.7 32 35
R | CD Monitor 45 6.1 157 322 492 690 1025 1280 1395 153.0 1635
== CRT Monitor 903 985 857 836 665 640 433 230 168 142 113
—e— LCD Penetration 50% 65% 159% 28.5% 43.0% 52.3% 70.7% 85.0% 89.4% 91.7% 93.7%

Source: DisplaySearch, 2005.
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zAolgdh. W FHe P AANES WEANA Wole AR FA AE, aLm LAt e Fwel
A% FEAT, B FHE @S AYEe] W BAS PPN T Hussich olES W x1a7,
A Jurel w4 wel, 49 BE AGYS 24 AA AR
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Z ARe'e FRE Fustn JATh ol A I wEA ATl /NE B WY AFH A £4
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From Market Follower to Global Leader:
A Case Study of Samsung LCD’s Leap over Sharp

This study investigates how Samsung LCD, a latecomer in the TFT-LCD industry, overtook Sharp—the market leader in the 1990s known
for its technological dominance and overwhelming market share—to become the global No. 1. Applying the SER-M model (Subject-
Environment-Resources-Mechanism), the Mechanism-Based View (MBV), and the Weight-Sequence Model (WSM), this case study
provides a structured and multidimensional analysis of the strategic decisions and execution mechanisms that enabled Samsung’s
turnaround.

Samsung made a bold strategic move by investing preemptively in non-standard large-sized panels (12.1 and 13.3 inches), diverging
from the prevailing industry focus on 10.4 and 11.3 inches. Notably, Samsung undertook this high-risk investment without securing prior
demand, and later collaborated strategically with leading clients such as Toshiba and DELL to establish new market standards. This risk-
bearing decision became the pivotal factor that catalyzed its success. By expanding the customer base and maximizing profits through
these new products, Samsung continued to strengthen its position through successive preemptive investments in next-generation
production lines.

This strategic cycle was supported by a speed-oriented organizational culture characterized by rapid decision-making, a one-day response
system closely aligned with customer needs, field-based problem-solving, and enterprise-wide alignment and execution. As a result,
Samsung LCD overcame its technological and market disadvantages and successfully redefined the global market standard. This study
offers meaningful implications for strategic planning by latecomer firms seeking to surpass incumbents in capital-intensive B2B industries.
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