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Abstract: Digital marketing agencies are characterized by high work intensity, extended working hours, and deficiencies
in organizational communication and reward systems, generating frequent talent migration. (1) Background/Purpose: This
study aims to identify the key factors driving departures from digital marketing agencies and to propose evidence-based
talent retention strategies. While prior literature has identified rewards, communication, personal development
opportunities, and work-life balance as general turnover determinants, quantitative analysis of these factors within the
specific context of digital marketing agencies remains scarce. (2) Methodology/Approach: The Analytic Hierarchy
Process (AHP) was employed to quantitatively assess the relative importance of five key factors—rewards,
communication, information sharing, personal development, and work-life balance—across 20 sub-items. Surveys were
administered to 30 respondents: 15 former employees who had left a digital marketing agency and are currently working
in a different industry (Group A), and 15 current employees holding mid-level or higher positions at a digital marketing
agency (Group B). All participants had a minimum of 10 years of experience in the industry. Data were collected between
September 23 and October 18, 2024. (3) Findings: Rewards emerged as the most important factor for both groups, with
salary negotiation ranking first (Group A: 0.295; Group B: 0.286), demonstrating that the fairness and transparency of
reward systems directly determine organizational satisfaction. While the ranking order of the five major factors was
identical across both groups (Rewards > Communication > Information Sharing > Personal Development > Work-Life
Balance), significant differences in the weighting of sub-factors were observed. Group A rated unfair performance
bonuses and lack of mentor support more critically; Group B was more sensitive to the non-collection of member opinions,
non-disclosure of company information, and manager indifference. Work-life balance ranked lowest for both groups,
though Group A emphasized overtime work directives while Group B emphasized manager indifference as key concerns.
(4) Originality/Value: This study provides the first AHP-based quantitative comparison of exit and retention decision
factors between departed and current employees in digital marketing agencies. The findings offer concrete, prioritized
organizational improvement strategies—including enhanced reward system transparency, strengthened communication
channels, information sharing reform, structured mentoring, and work environment improvement—applicable to digital
marketing agencies and organizations with similar structures.

Keywords: Turnover Intention; Talent Retention; Digital Marketing Agency; Analytic Hierarchy Process (AHP);
Rewards; Organizational Communication; Information Sharing; Personal Development; Work-Life Balance; Human
Resource Management; Employee Satisfaction; Organizational Commitment

1. Introduction
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1.2 Research Purpose and Significance
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2. Theoretical Framework and Literature Review
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2.1 Characteristics of Digital Marketing Agencies and HR Management Issues
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3. Materials and Methods
3.1 Research Subjects
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3.2 Survey Design

3.2.1 Survey Objectives and Hierarchy Structure
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Figure 1. AHP Hierarchy Structure for Departure Decision Factors (E| A} 2] A}
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3.2.2 Survey Items: Mid-Level Criteria (Table 1)

Table 1. Mid-Level Criteria of Departure Decision Influencing Factors (E|A} QIAMEE EE 2019| H7H +F 7|

)
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3.2.3 Survey Items: Lowest-Level Alternatives (Table 2)

Table 2. Lowest-Level Alternatives of Departure Decision Influencing Factors (E|AF 2|AFE™H G 2 Q19| %|5}
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3.2.4 Survey Response Format
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3.3 Data Analysis Method
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4. Results

4.1 Group A (Departed Employees): Key Findings
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4.1.2 Key Results by Sub-Factor
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OIMAE 0.194 2
Jfols=o| 23t 0.114 0.022
=INIE PN 0.095 0.018
At EE HER 0.339 0.041
HE HH3R 0.204 0.025
HBE3R 0.121 3
=g<tot Mt It 0.343 0.041
e o HIHE 0.114 0.014
ns 0/X| 0.388 0.036
HE =) 0.357 0.033
ol 53 kit 0.093 4
e &5 27 0.137 0.013
A2 Azt 7|3 21 0.117 0.011
AlZE el 28 XA 0.515 0.027
22| Xtel Fat4 0.236 0.012
Ut &to| 7 0.052 5
HAE 2M 23 0.166 0.009
AE HEe 2 0.083 0.004
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4.2 Group B (Current Employees): Key Findings

BIS(MEANS AR 8 AHP 24 Z T, MHXS0| CIXIZ 01 Y oo HAI0] 248 RAISH: Bl ¥
2 OKlE 72 9010 MR #2509 FRET S EEYTH 2N G2H, HHAS0 242 AW O 3
Ol 13 FRY ROI2 BAYOZ LIELOD, 1 5IS IMAS, ¥E ], 42l 52 34, ATt 40| 3 20

23Tt 7R AL

4.2.1 Relative Importance of Major Factors

B 22BaAENM 7t 2% 2222 HQIE YA (7HS K] 0.492), 2[AtAE 2 21(0.250)0] F £,
S7(0.132)7F Ml BIRY, 7H R 53 24(0.070)0] Ul HW 2 LIEFGICE Lt 40 7 2212 BAFHA 71

2 3RE(0.055)2 Bt AL

4.2.2 Key Results by Sub-Factor

HA Q0 (7FEX] 0.492): & A 2X(0.580)7} 7HE 2 SREE 7|SSIRULE Ol= E& MA ol FH-d1t
SY90| 25 oAtA™O| MMl G2 0|X| 1 UZS ENFELEH ESYSH 1202082 F HME =2
FREE HO|H, itz X2 7|&EQ gt 3-d EF0| MAXEO|AH = 2T AIZ o 2 2511 QS
2 LIEFHCEH B4 M=ol £F(0.152)2 24 XA MEto|| Cist +2H ZXHE K| NSts SH2E 2RI ALt
71 = QI 2X(0.060)= X2 SR E HIILUCLE, L8 SHASA 20| |2 g5t QUL
OIMAE 291 (7FE %] 0.250): 252 HAM4(0.427)0| 22 TREE 7|EdIH, &6t 2t 28 EF 1t OJAHEH
DO o4 Bt X7 MAXIE0H 2 2Rt Q2 X85t JS2 E0ELCL I e oA 0|+
(0.344)2 =& L oAHZE nHHO A RS2 2| 40| Z27| BtFE|X| = XM E E0F= 522, XA X}
S0AH 523t 2 0|X|= 222 = HILE|ALY,
HE 375 22 (715% 0.132): 2|At HE HSR(0462)= BE S/ 220M 71 =2 FSREE 7|55tH, =
AU HE EFHY EZ0| MEXNSOAH 2 EC QU2 A5t S22 EOFULCH X F d 1 H| S 7(0.307)
= o] EFYE S AdtA|7|= E CHE EXM 2 X[ & E[ AL,
MQ s T 2921 (7HE %] 0.070): W= O|X|R(0.528)0| 7tE =2 ZREE 7|ESIACt HE £XY(0.270)=
FHRHE St dFoz AT =l NHHAM | X| =t X|H £F0| 712 & Hof 22 XM | ULCH
Ut aro] #d 291 (7FE5X] 0.055): A7 2l 22 X|A|(0.374)= HA|ZH 22 D=t A2 L =T 25 O|ALA
Fo| £-HQ FekS 0/X| 10 J}ZS S 2O FQUCH 22| Xt 224 (0.340)2 =& L) X[ £F 2 2|0|5HH, XY
AX=0| A =3 o S22 X[ =& 2HX| 2ot Ot 27)|= F 8 2X 2 2l Z| It
Table 4. Group B (Current Employees) Analysis Results (B1& &4 Z1})
a9l z9E =9 A 291 Local Global
oE gy 2 0.580 0.286
=390 datg 0.208 0.102
HA 0.492 1
HY Nz &#F 0.152 0.075
710z oIy £y 0.060 0.030
O|AMAE 0.250 2 AEO| HAA 0.427 0.107
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TdRol oA O|+=H 0.344 0.086
HelFel 23t 0.155 0.039
El AL X| By 0.074 0.018
A HE HIEBR 0.462 0.061
W& diH3| 0.307 0.041
BE3R 0.132 3
=S5 dar HIt 0.154 0.020
B SR HIHE 0.077 0.010
ns 0/x 0.528 0.037
" HE 2 XY 0.270 0.019
el s S 0.070 4
e ss 27t 0.118 0.008
Az 2ot 7|3 21Xy 0.084 0.006
AlZEQl 28 X[A| 0.374 0.021
ZHE|KFO| B Al 0.340 0.019
Ut ato]| 2 0.055 5 T=-
AE M 23 0.176 0.010
AF HEe =7 0.109 0.006

4.3 Comparative Analysis of Groups A and B
4.3.1 Comparison of Major Factors
<H5>0|M EE HIQ ZO|AJENBIE B5F 24

o
— = 3 =E X A O
Mol 52 gy, ATt do| FH S T 2910| 29

& r
(0.250)0| A1 E(0.194)ECH E H =2 H|ES S 51 U= A2 = LIEHRCLCE

2% aco=z
Ch CHEF, O[AtAE 0212l 3220 Cidl BA&

Mo, oML E, BE 57,

Table 5. Relative Importance of Departure Decision Factors (ElAF 2|AFEH Q1 AC
AdlE B1E A

¢ = =

z2c =2 Z8c o FRE |

<l £

A 0.540 1 0.492 1 0.514 1

O|MAE 0.194 2 0.250 2 0.220 2

M 29 0.121 3 0.132 3 0.131 3

Ol S SEAL 0.093 4 0.070 4 0.082 4

Lt 4o 7 0.052 5 0.055 5 0.053 5
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SHA| 1 - 1 - 1 -

4.3.2 Comparison of Sub-Factors

BHM Q0 Hn: A8 Ay M= ATE(0.295)10 BI1E(0.286)0 A 25 1592 LIEFRCH 24 HA 2| £F
At 30| E[ALRE 24 oAtATE Ll iy Q1Y E HOELL ADES2 258 H1t=(0.018) 0 E4 M=
O £F(0.027)2 MM E A HIIEHHH BIAER 0| E52 242 3:=2/(0.102)2t 5&=2(0.075)E 582
SHA QIAISHRACE O] 2{ ot XHO| = E|AARLS O] ditg =X E ElAL 0|2 22 HIZ 22 EIIH AL, FAlL 24|

£ B 7[90ta /IS 7t g2 AlARIEL

El

o
OIMAE Q0 HW: A5 HMES AOE(0.104)1 BIAE(0.107)0N BF =2 T E 7| 2810, Mot 2t
= o
=

AE HZ0| HASO BE 20 AR MBI YL LOFCH YA o/ 0|+HL ATE(0.04) 20}
BIE(0.086)01 A O Z23 2X 2 HIHE/ICh WHRSS X3 L OJAFZT THOIA AQI2 7|2 9l
Of, 0]2{3t Z¥0| 24 AR LY YHS 0XT U2 AIMBITL BIEUA T 2150 223H0.039)
FADEQ0EC 52 FREE B HE T2 Broict

e 29 20 HIE: ATES SHS A1 BiH0049)E HE 39 20 5 /1Y 598 #8502 B
Of, Ol Mt W7k 7|E1 IO SEHHO| ElAL QMZHO| 23 S OIS S LIEFHCE ¥t IS
2 B4 YR HIBRO06)E 71 B8 SHE BIISI0, I8 SNt BUE Yot 520 FREK Y=
MOl WHRSO| A Alz| Xote| AQIOR BN USS HOECL ATED BIE 25 YT NI HIZRE

e 037) RN FR3 20102 WItEY

Of, B JHE 7|32 MBS Rots £HO| BHIL & 150 BEXOE NNE UL ATEL UE LX)

(01048 32912 HIksi0 Z 27| & Y2 WHON 52 XS 2X 28 FHS Fa B Aoz
Ye5s Y

= f 2 2
21 ot g, BIAE2 HE £X(0.019)S Hlu X KA BI5HH, WA & =5 L HE
O| Al

E

°
]
BZ
1o
N
o2t
b *
re
=
K
>
L
H
rlo
>
[~
o

b
4o
Pl
>
=)
pa)
a1
L
i

>
fim
A
o]
Hu

ir
rlo
oft

< = 252 BIoIH, AIZH 2
ottt P Bt ElA MZF =2 222 4 EWYSS EOE0 ¢, BAE2 S2[Aftel 72y
E oSNy St dEeR EIto FSO0| =% Lif 22| M A 2| &=

t 2
A A3 X[/ OB & 2M 2 2145t S-S LHEfHE

9
o
rir
=
1A
>

r

—_

Table 6. Comparison of Sub-Factors by Major Factor (F2 2218 M| & 29l H|11)

AJdE B1E HH|
ME a2l 2 %
X1 =2 =9 S
2 <l
AL A 22X 0.295 1 0.286 1 0.292 1
E3™st M= 0.018 14 0.102 3 0.120 2
HANEZO HE=E 0.027 11 0.075 5 0.067 4
710{ = Q1™ 2 0.004 20 0.030 10 0.035 9
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AE0 TN 0.104 2 0.107 2 0.109 3
TR0 oA 0|

y 0.041 8 0.086 4 0.062 5
Jjolz=o| 23} 0.011 18 0.039 8 0.030 10
El A|H K| £ 1Y 0.012 17 0.018 15 0.019 14
SAFHE HZS 0.022 13 0.061 6 0.054 6
M2 M HZES 0.041 7 0.041 7 0.039 7
sysst Map B} 0.049 5 0.020 12 0.024 13
Mg 20| HIChA 0.013 16 0.010 16 0.014 16
mE=Nu[PAE] 0.044 6 0.037 9 0.035 8
HE 2y 0.104 3 0.019 13 0.027 11
& &5 87t 0.036 9 0.008 18 0.011 17
ol 23l 7|3 Exy 0.033 10 0.006 20 0.008 19
A2t Q 28 X|A| 0.059 4 0.021 11 0.025 12
2e|xtel £k 0.025 12 0.019 14 0.014 15
A2 2M 23} 0.014 15 0.010 17 0.009 18
AR o 2R 0.009 19 0.006 19 0.005 20
A 1 - 1 - 1 -

5. Discussion

5.1 Interpretation of Research Results

2 A= CX| 2 O E o o] AlS] E|ALRF I EADE)T AL AEBIAE)S HACE EA R 2
Ag0| g2 0Kz 222 AHP L ES 28510 MLt 7t 21t F A EFUM 24 &
3R RQCZ WIS H, oML s, HE SR/, /2 8F 7|2, it 4ol 7Y =22 SR L7t LIE
py QIAl XHO|7h =HQlE| Ao m, 2t D Fof ahatut Ao et =% 2t

I F A HEfof At EstEl Mol Ead

=
o2 E|AMRE M A R R0 7t S2% 22122 FILE[RAL). £
A
o

rr o

o

e

0o

m Mo
> o jr ©
2 Hr
4% rlo

%

N

>

]

i

o o
7t5tH O| 2 B &2t ZH 2 QA4S E|AMAS 2 0|0
oot 7IE 7180l =Eh MAXS2 oS 24

-

n o
=238 41HZ(0.018)0t 24 K o] £F(0.027)2 HIHSE
|
o
=
=

x ook oy

N e ox
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5.2 Practical Implications
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5.3 Research Limitations and Future Research Directions
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6. Conclusions

6.1 Research Summary and Key Findings
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6.2 Policy and Practical Recommendations
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