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Abstract: Recent shifts in global supply chains and localization demands have amplified the need for effective
Multi-Country Business (MCB) frameworks. For South Korean manufacturers, these frameworks address
critical challenges in regulatory compliance, cultural adaptation, and operational scalability. This study explores
the essential components of an effective operational framework for Multi-Country Business (MCB), using Carl
Zeiss's framework as a case study. The research emphasizes the importance of scalability, adaptability, and
transparency in creating systems that align local expertise with global strategies, supporting South Korean
manufacturing companies expanding overseas. The Carl Zeiss model demonstrates how structured processes and
tools can mitigate operational challenges—including financial misreporting, compliance risks, and coordination
inefficiencies—while fostering collaboration across subsidiaries. South Korean manufacturers benefit from
tailored MCB frameworks that optimize supply chains, enhance collaboration and trust between multinational
companies and clients, and ensure effective navigation of local regulations and cultural differences. By adopting
these principles, MNCs can overcome operational challenges, drive innovation, and ensure long-term growth
and resilience in an increasingly interconnected world.
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Executive Summary (English)

Recent shifts in global supply chains and localization demands have amplified the need for effective Multi-
Country Business (MCB) frameworks. For South Korean manufacturers, these frameworks address critical
challenges in regulatory compliance, cultural adaptation, and operational scalability, as illustrated in the Carl
Zeiss case study.

In today's interconnected global business landscape, multinational companies (MNCs) face increasing
complexity in managing operations across borders. To address these challenges, this study explores the essential
components of an effective operational framework for Multi-Country Business (MCB), using Carl Zeiss's
framework as a case study. The research emphasizes the importance of scalability, adaptability, and
transparency in creating systems that align local expertise with global strategies, supporting South Korean
manufacturing companies expanding overseas. The study highlights that an effective MCB framework must
address several operational challenges, including financial misreporting, compliance risks, and coordination
inefficiencies. The Carl Zeiss model demonstrates how structured processes and tools can mitigate these
challenges while fostering collaboration across subsidiaries. Clear distinctions between direct and indirect sales,
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along with well-defined roles and responsibilities, ensure operational clarity and accountability across regions.
Templates and reporting tools for transaction management and revenue-sharing agreements enhance
transparency and consistency. Regional market conditions are respected through localized quoting and tailored
project initiation, while global standards ensure consistency. The appointment of MCB Ambassadors in each
subsidiary bridges cultural and time-zone differences, ensuring seamless coordination. The framework's
emphasis on scalability and adaptability prepares MNCs to navigate global uncertainties, including economic
shifts and supply chain disruptions.

South Korean manufacturers, increasingly establishing overseas operations, benefit significantly from tailored
MCB frameworks. These frameworks enable optimized supply chains that reduce costs and improve delivery
timelines, enhance collaboration and trust between multinational companies and clients, and ensure effective
navigation of local regulations and cultural differences, thereby fostering cohesive operations. MNCs supporting
South Korean manufacturers can position themselves as strategic partners by implementing structured
operational settings that provide streamlined support and enable efficient resource allocation. These frameworks
also enhance service delivery by integrating advanced technologies, such as data analytics and real-time
communication tools.

The research underscores the importance of flexibility, transparency, and collaboration in managing multi-
country business operations. Carl Zeiss's MCB framework offers actionable lessons for other multinational
companies aiming to support their clients' overseas expansion. By adopting these principles, MNCs can
overcome operational challenges, drive innovation, and ensure long-term growth and resilience in an
increasingly interconnected world. This study serves as a comprehensive guide for MNCs seeking to refine their
global operations while addressing the dynamic needs of diverse markets. Through effective implementation of
MCB frameworks, companies can enhance their competitiveness, strengthen client relationships, and achieve
sustained success.

Executive Summary (Korean)
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